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1. Background/Introductions
v'"Whatis Lunch & Learn

v'Your Expectations from this Webinar
vIntroduction - myself

2. MS Project 2016
v'What is new in MS Project 2016

v'Demo of selected new features
v'Is upgrading worth it?

3. Upcoming Learning Opportunities from RefineM
4. How toget 1 PDU for this Webinar?
5. Q&A
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This is a monthly webinar delivered during the lunch hour in
the first week (Wednesdays) of every month.

It’s designed to help you learn while you eat lunch, providing
arelaxed environment to enhance your experience.

The monthly webinars will cover a variety of Project
Management / Agile topics.

RefineM

www.RefineM.com

What are your expectations from this
webinar?

Why are you here today?

RefineM

www.RefineM.com
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NK Shrivastava, rve rRmp AcP csm, sPC

! « CEO/Consultant since Dec 2011
@ ’ m eM « Agile Coaching/Adoption

Helping organizations turn their
project management capability #
into a competitive advantage

My professional journey b/f RefineM

Project Management/ Process Improvement
Consulting and Training

Project Management Toolkits (for PMs, Executives
and Agile Practitioners)

20+ years of Successful Project Leadership
+ Led 100s of projects of all sizes, successfully
= Recovered many projects, saved millions of $

# |Implemented numerous process
improvements

« Coached/mentored 100s of PMs, and some
executives

+ Board Member —SWMO PMI Chapter (2008-
2014)

www.RefineM.com

What’s New In MS Project 20167

=

PROJECT
RefineM e
CONSULTING
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+ Released in September
2015

*+ First major upgrade
since Project 2013

= Professional version
available as part of
Office 365

Reﬁ neM Contact@RefineM.com www.RefineM.com
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1984 First DOS version released

+ 1987: First Windows Version Released

+ 1995, 1998, 2000, 2002, 2003, 2007: Major upgrades
* 2010: First version to include the Ribbon

+ 2013: More integration with other Office programs

+ 2016: Latest version

Sources: https://en. wikipedia. org/wiki/Microsoft Project#History
http://www. wellingtone. co. uk/microsoft-project-server-2016-new-features

Reﬂ meM Contact@RefineM.com www.RefineM.com




< C -\Y, T IV oll- (11 O

+ Received high marks from TrustRadius
v TrustRadiusis asite collecting software reviews from real users
v Likelihood to recommend MS Project 2016 was 10

* Pros listed from user reviews:
v Good for planning, tracking, and reporting tasks and resources
v Powerful Business Intelligence / dashboard reporting with PowerBlI
v Some companies found it to be effective for Agile/Scrum
v Some used it for estimates, proposals, programs, and portfolios
v Good integration with SharePoint, Visio, and Office365

* Cons listed from user reviews:
v Steep learning curve
v Windows only
v More expensive than many programs on the market

Reﬁ neM Contact@RefineM.com www.RefineM.com
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+ Resource Management enhancements
v Capacity Heat Maps
v Resource Engagement Function
v Designated Resource Managers

+ Multiple Timelines support

+ Web Add-Ins directly through Project 2016
 Query Box (“Tell me what you want to do”)
+ Project Server PowerBl and Integration

Reﬂ meM Contact@RefineM.com www.RefineM.com
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Resource Management Workflows
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Capacity Heat Maps

+ Capacity heat maps enable quick glance at resources
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v Red means over allocated by default
v Blueis under allocated, green is properly allocated

Sc hot Source: https://blogs.office.com/201509/30/whats-new-in-project-2016/
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* Project managers can request a resource through Project
v Request can be made for a specific or generic resource

v Request is submitted for approval to designated resource manager
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+ Designated resource managers can access Project Online
v From here they can accept or reject the resource requests
v They can also see the capacity

Office 365

Projects
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Multiple Timelines

i

www.RefineM.com

How Do Multiple Timelines Work?

+ PMs can create multiple timelines in Project 2016

+ Each timeline can be formatted differently
+ Timelines are easy to create and split into parts

+ Timelines are also easy to share with other programs

o . -
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1. Click on the Timeline view.
v'The Timeline Tools: Format menu should appear.

UnderlInsert, click “Timeline Bar” to create a new bar.
Click to select a timeline bar.

Highlight tasks you want to add from the Gantt view.
Right click and select “Add to Timeline.”

The tasks will appear on the selected timeline bar only.

o U kM wWwN
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1. Click on the Format menu and select “Copy Timeline”
2. The timelines can be copied to:

v Email, to fit inside a message
v'Presentation, to fit on a PowerPoint
v'Full Size, which is how it appearsin MS Project

ing.
Mon 8/8/16 - 1197211

|
Project deployed
Fri92/16
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Web Add-Ins

RefineM ity

www.RefineM.com

Overview of Web Add-Ins

+ Add-ins are enhancements available for MS Project
= As of 2016 version they can now read/write to Project
v'Read/write capability extends add-in functionality

# How to access:
1. Gotothe Project menu.
2. Select “My Add-Ins” from the Add-Ins ribbon.
3

. The Office Add-Ins box will appear.
4. Clickthe “Office Store” button.

= Some are free, others will have low to high cost

ﬂ N Contact@RefineM.com www.RefineM.com
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Examples of Available Add-Ins

« Examples of available ™= SRR Y

- Mpmm cF D m Links Between WS Crange | Colulte Set Nove Sk Spel
add-ins include: =
Office Add-ins
Aot Re

v'Task analyzers, to check
for potential issues with
tasks

v'Project dashboards
v Timers
v"Many others

oays  Thu2/ts/te Fizjisjis 10
ladays  Mon2/22/16 Thu2j25/16 11
oy Fia2s/t6 Fri2f6/ts 12

ﬂ N Contact@RefineM.com www.RefineM.com

Query Box

www.RefineM.com

11



e A I \V Ve [ ] A I -

= Other Office programs also have this change
*« Type something in “Tell me what you want to do”
+ Program will find commands matching your search

Test Project For MS Project 2016 -
Format Q@ Tell me what you want to do
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=5 G Fd | Bx =S

2 ] pan & Zoom += hm = Lo
led 1t Lines: |1 _| Timeline Existing  Task Callout Milestone Display Display Remove from
ne B Bar Tasks Task as Bar as Callout  Timeline
w/Hide Insert Current Selection
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Benefits of Quer

+ Saves time from having to look for the right command
+ Access some commands with fewer clicks
+ Helps you discover commands you didn’t know about

ﬂ n Contact@RefineM.com www.RefineM.com

PowerBIl and Integration

www.RefineM.com
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* Business Intelligence
reporting through
Project Server

* Can be used to create
dashboards to track
progress

Ooen B
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Source: hitp://www.senseiprojectsolutions.com/wp-content/uploads/Power-BI-for-Microsoft-PPM-1.png
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*+ Project tasks can show
up in TFS

v Displayed as Work Itemsin
Visual Studio

* Projects can be saved
directly to a SharePoint

* Reports can be
exported to Visio

Source: htip://www. manageproje

Sync with SharePoint Tasks List

tsonsharepoint.com/blog/2015/05/12/my-top-3-new-mi

crosoft-project-2016-

lient-features-from-the-microsoft-ignite-conference

ReﬁﬁeM Contact@RefineM.com
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Demo of Selected Features

@

RefineM "g

www.RefineM.com

Upgrading to MS Project 2016

v

RefineM ks

www.RefineM.com
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* Following versions of Project 2016 are out or coming:
v" Project Standard and Professional
v Project Professional for Office 365
v Project Server 2016 (coming approx. Q2 2016)

« \lersions can be mixed and matched

Project Standard/Pro 2013 Compatible Will be compatible Compatible until Fall 2016
(approximately)

Project Standard/Pro 2016 Compatible Will be compatible Compatible
Project Pro for Office 365 Compatible Will be compatible Compatible
Source: https://blogs. technet.microsoft.con/projectsupport/2015/0923/project-2016-should-i-upgrade
‘R eﬂ ne Contact@RefineM.com www.RefineM.com
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+ Upgrading is worth your time and money if:
v You use resource management heavily

v Your projects typically use a phased approach
v You plan to use multiple timelines

v You plan to usethe PowerBI feature with Project Server

Otherwise probably not worth time and money

1Reﬂ HGIVI Contact@RefineM.com

www.RefineM.com
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* Microsoft Project 2016 has several new features
v Resource engagement workflow and capacity heat mapping
v Multiple timelines
v"Web add-ins
v Query box
v PowerBI with Project Server
v Integrations with TFS, SharePoint, Visio, other Office programs

If you need MS Project, now is a good time to getit

Reﬁ neM Contact@RefineM.com www.RefineM.com

PM Fundamentals /PM 101 Feb 18 Apr 06

Adv. Techniques in MS Project Feb 25 Jun 03 Apr14-15
Tips / Tricksfor Stakeholder Engagement Mar 14
First-Time Manager Mar 16 Mar 30 Jun 01

Leadership Skills for Project Managers Mar 17 Mar 31 Jun 02

Adv. Techniques in Risk Management Mar 21
Is Quality Really Important? Mar 23 May 02 Apr 07

Lean 101 Mar 30 May 03 Apr08

Change Management Apr 04 May 04 Apr 09

Agile Fundamentals / Agile 101 Apr07 May 04-05 Apr 04-05

PMI-ACP® Exam Prep May 04-06

PMP® Exam Prep May 09-12

Risk Management for Projects Nov 14 Jun 01

Please visit https://refinem.com/training/ for more details.

Reﬁ ﬁeM Contact@RefineM.com
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We also offer customized trainings, On-site & Virtual

Topics include

yr 1
- Adile, ", 7 [JProject
) Register.ed ] Management
« Project Management, Foma :
o L2 | nstitute
« Process Improvement,

« Leadership and
« PMI & SAFe Certifications.

More info at https://refinem.com/trainina/

Contact us at Contact@RefineM.com

R@ﬁ ﬂ@M Contact@RefineM.com

www.RefineM.com
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+ Adv. Techniques in Project Management Overview
v"How can you take your PM skills to the next level?
v"What are the most important advanced technical skills?
v"What are the most important advanced leadership skills?

+ Wednesday, March 2, 12:00-1:00 PM Central

Register Today - Don’t wait for the last Minute

Reﬂ meM Contact@RefineM.com www.RefineM.com
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PDU Category - B, Continuing Education

Program Title - Webinar on “What Is New in MS Project
2016?”

Date Started - Today’s date
Date Completed - Today’s date
Hours Completed - 1.00

Provider
Name - RefineM
Phone # 417-414-9886
Email -

PDUs Claimed - 1.00

Reﬂ meM Contact@RefineM.com www.RefineM.com

Anyone who attends 3 Lunch and Learn Webinarsina
row is a Star Attendee and is eligible for a prize
drawing for a $10 Amazon gift card.

There is no winner this month.
Stay tuned for our next drawing in March.

Reﬂ n@M Contact@RefineM.com www.RefineM.com
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NK Shrivastava, MBA, PMP, RMP, ACP, CSM, SPC
CEO/Consultant, RefineM
Nixa, MO 65714, USA

nks@refinem.com, wwwrefinem.com
m http://wwwlinkedin.com/in/nkshrivastava Y justrightpm
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