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CEO Message
Earlier this month I delivered a 1-day class on "Metrics for
Improving Project, Program and Portfolio Performance". I was
glad to see about 40 project professionals attend the class and
actively participate. Based on my personal experience, I
provided a set of twelve powerful metrics that can provide
tremendous benefits to any organization. The participants were
in complete agreement about the usefulness of the set of these
twelve metrics. Are you are interested in learning about this set
of twelve metrics? If so, you can download a copy of the
PowerPoint slides on the RefineM website. I encourage you to
take a look at the slides and let me know what your thoughts are on this topic.

5 Habits of Highly Effective Project Managers
Project managers need to develop strong habits to
be highly effective. Based on Stephen Covey's
landmark book, The Seven Habits of Highly
Effective People, we recommend five habits for
project managers to develop in order to become,
and remain, highly effective. Two of these intersect
with Covey's seven habits, while we suggest three
additional habits based on the others. | Read More   

Advanced Risk Management Techniques
In this article, we conclude a series on advanced
technical skills for project managers by examining
advanced risk management techniques.
Quantitative analysis, Expected Monetary Value,
and risk contingency reserve are all discussed in
this article. Mastering these skills will help project
managers take the next step in their careers. | Read
More
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Featured Training Course
Improve your stakeholder management

techniques in our online course on July 12.
More Info

Featured Product
Improve your project management processes

with our toolkit, Essential Gear. 
More Info

Latest News
Check out RefineM's latest
news on our website. See
what we've been up to and
what's coming up next. 
Read More

Community Engagement
On June 8th, RefineM's CEO
presented at PMI Houston's
annual conference on
"Metrics for Improving
Project, Program, and
Portfolio Management." 
See Photo on Facebook

Social Media Spotlight
We just reached 100
followers on LinkedIn!
Thank you for all of your
support. We are glad to help
you achieve your
professional goals. 
Follow us on LinkedIn  

Articles | Blog | Past Newsletters | Public Training | Website

RefineM, helping organizations turn their project management capability into a
competitive advantage.
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