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Agenda

1. Objective 

• Automate the generation and updating of project status reports using 

generative AI tools

2. Tools used

• Anthropic Claude 3.5 Sonnet – to create sample data 

• OpenAI ChapGPT 4o – to create status report

3. Use Cases

• Generate sample Project data

• Create Executive Status Report

• Auto creation of PowerPoint slide deck

4. Summary / Q&A



AI POC Initiative

Objective
Build something that demonstrates the effective use of Gen AI in project management, and share it 
with project management community to help start making use and getting benefits from Gen AI for 
their own projects

The Gen AI POC Team

NK Shrivastava
Ada Indira Avila, Dennis Ellis

Kevin Davis, Natalie Gonzalez

Nevila Luzi, Nishant Puri

Phillip George, Segun Fatoki

Shrinivas Bayer

The Gen AI Initial POCs

1. Earned Value Management

2. Status Reporting

3. Risk Management

Do you have an idea/use case for use of Gen AI in project management? Do you want to make it a reality? 

Join our team, connect with NK Shrivastava - nks@RefineM.com



www.RefineM.com 

Dennis Ellis, Director, Technology Services

MBA, PMP, CCP, SCM                        https://www.linkedin.com/in/dennisellis/

Information Technology executive with experience leading teams in private 
companies and government agencies across a variety of industries, business sizes, 
and technical domains

• Leveraging AI technologies for the next generation of business improvement

• Strategic focus on the key drivers of each customer’s success

http://www.refinem.com/
https://www.linkedin.com/in/dennisellis/


Your Expectations

What are your expectations from this webinar?

Why are you here today?



Use Case

Automate the generation and updating of project status reports using 
generative AI tools

Steps Tools Used

Collect input data about your project Claude 3.5 Sonnet (generated data about a 

hypothetical project)

Generate Status Reports with varying levels of 

detail

OpenAI ChatGPT-4o 

Generate an image/logo for the project OpenAI DALL·E 3



Use Case:                                              LLM Response:



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



LLM Response (cont’d):



Status Report (using ChatGPT)



Status Report (using ChatGPT)



Status Report - Summary 



Project Communications Plan



Image Generation – using DALL·E 3

First attempt:  



Image Generation – using DALL·E 3

Second attempt:  



Image Generation – using DALL·E 3

Third attempt:  



Image Generation – using DALL·E 3

Fourth attempt:  



Image Generation – using DALL·E 3

Fifth attempt:  



Image Generation – using DALL·E 3

Sixth attempt:  



Lessons Learned

Moral of the story…

• Always check the AI’s responses

• It was easy to see that these images were not valid responses

• Generated responses that are text-based will be harder to validate

Why does this happen?

• Understanding of Context vs. Visual Representation

• Stochastic Nature of Transformers

• Limitations in Spatial Reasoning

Implications for Generative AI

• Need for Post-Processing or Fine-Tuning

• User Expectations vs. Model Capabilities

• Potential for Iterative Improvement



Automated Creation of Status Report in PowerPoint

• Use LLM to create Status Report

• Use LLM to create PowerPoint code in VBA

• In PowerPoint
• Enable Development tab

• Select Visual Basic and create a Module

• Copy code from LLM into the Module

• Execute the VBA code



AI Tools

OpenAI
• ChatGPT – https://chatgpt.com/  A chatbot for general purpose natural language use

• GPTs – https://chatgpt.com/gpts.  Custom versions of ChatGPT, fine tuned for specific tasks

• API – https://platform.openai.com/docs/api-reference/introduction  provides an interface to the 
OpenAI models from custom developed applications

• Assistants API – Assistants overview - OpenAI API to build AI assistants using models fine tuned for 
specific tasks

• DALL-E3 – https://openai.com/index/dall-e-3/  image generation capability within ChatGPT

Anthropic
• Claude – https://claude.ai  An AI assistant capable of conversation and text-processing, focused on 

helpful, predictable, and harmless content.

PMI
• Infinity – https://www.pmi.org/membership/infinity  An AI assistant for project management 

professionals

Plus numerous others

https://chatgpt.com/
https://chatgpt.com/gpts
https://platform.openai.com/docs/api-reference/introduction
https://platform.openai.com/docs/assistants/overview
https://openai.com/index/dall-e-3/
https://claude.ai/
https://www.pmi.org/membership/infinity


Summary

• Generative AI tools, (large language models) can assist project managers in 
performing various tasks

• Planning

• Status reporting

• Drafting communications

• Content needs to be reviewed and validated

• Obtain organization approval before uploading company information into a 
vendor’s LLM

• Never upload PII into a public LLM

• LLMs can be deployed using open-source models in local, private systems



Summary (by the LLM)
Benefits:

1. Time efficiency: AI tools can quickly generate draft reports, saving the project manager significant time in compiling and formatting 
information.

2. Consistency: AI can help maintain a consistent reporting style and structure across multiple reports and team members.

3. Data integration: Advanced AI tools can potentially pull data from various project management systems, providing a more comprehensive view 
of the project status.

4. Scenario analysis: AI can rapidly generate multiple "what-if" scenarios, helping in risk assessment and decision-making.

5. Language optimization: AI can improve the clarity and readability of reports, potentially enhancing communication with stakeholders.

Risks:

1. Data accuracy: AI-generated content may contain inaccuracies if fed incomplete or incorrect data, potentially leading to misinformed decisions.

2. Over-reliance: Project managers might become too dependent on AI tools, potentially losing touch with the nuances of the project.

3. Confidentiality concerns: Using external AI tools may raise issues about data security and confidentiality, especially for sensitive project 
information.

4. Loss of personal touch: Overuse of AI-generated content might lead to reports lacking the personal insights and context that experienced 
project managers provide.

5. Misinterpretation of complex situations: AI might struggle to accurately capture and convey complex project dynamics or interpersonal 
issues.

6. Learning curve and integration: Implementing AI tools may require time for team members to learn and integrate them into existing 
workflows.



THANK YOU

DENNIS ELLIS

DIRECTOR, TECHNOLOGY SERVICES

DELLIS@DATASTAFFNC.COM – 919-395-8916

mailto:Dellis@DataStaffNC.com
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