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What is new @ RefineM?

Making Gen Al useful and practical for Project Managers & Product Owners

Training

Tools

POCs

Gen Al for Project Managers — 2 days hands on training — https://trainings.RefinelM.com

DBQuery.Al — Allows PMs, SMs, BAs, POs and other non techy members to query
project database(s) in English language without knowing table structures or SQL.

Intellidoc.Al — Allows PMs, SMs, BAs, POs and other non techy members to query
project documents in English language without knowing table structures or SQL.

Project Status Report Generation
Risk Management including development of a risk register
Earned Value Management with variances

www.RefineM.com R@ﬂ m@1\4
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What's New at RefineM

Upcoming Free Webinar

Risk Management with GenAl

11/21/24

RefineM Products

Essential Gear for Project Managers

RefineM.com/products/

PMP® Exam Prep Test Simulator

Examprep.RefineM.com

Agility Assessment
Agility.RefineM.com

PDU Bundle

https://vimeo.com/ondemand/refinempdus

Self-Paced Online Training

Agile Fundamentals Self-Paced Course
RefineM.com/course/agile

PM Fundamentals Self-Paced Course
Refinem.com/course/project-management-fundamentals/

Agile BusReqs Self-Paced Course

https://vimeo.com/ondemand/refinembusreq

Backlog Grooming Self-Paced Course

Udemy.com/course/backlog-grooming-for-agile-require ments/

~efineM
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Generative Al Business Values

Expert Al System
Programmers teach Al
exactly how to solve
specific problem by
providing precise
instructions and steps

Artificial Intelligence

ory and methods to build
think and act like

Machine
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Images & graphics ..__!__ F
(DALL-E*)
/ Audio (Whisper)

Generative Al Nutshell

Text [ Content generation

(GPT-40-mini P Any kind of content (e.g.
GPT-4 Turbo i drug or chip design)
GPT-40)

The power to create
in new ways. Type

Code (Codex*) whatyouwant to 3D models & textures

produce new content

<«

Video( SORA)

*models available through Azure OpenAl Service
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Defining Generative Al

How Generative Al adds Business value

——

—-—

Customer Service: Self-service chatbots, < DI < Data-Driven Decision Making: Analyzing data
smart routing, and automatic email responses N N to generate insights for better marketing, sales,
for product questioning and complaints. \\ and product decisions.
\
\
Content Generation at Scale: Il CElevate \ Reduced Costs: Automating tasks,

I customer
experiences

Producing high-quality content like

ro ipti . .
product descriptions, blog posts, etc ENS e

I
I
|| Value

\
1
I
I
Enhanced Creativity: Generating new !
creative ideas. !

Competitive Advantage: Offering
innovative products, services, or customer

Optimize
operations

experiences.

www.RefineM.com

optimizing processes, and personalizing
experiences.

Improved Operations: Answering
customer inquiries and resolve issues.

Increased Efficiency: Aautomating
repetitive tasks.

—efineM
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RefineM Gen Al Tools

Generative Al Use Cases

DBQUERY.AI
Database

Assistant

INTELLIDOC.AI
Intelligent
Documents

Assistant

www.RefineM.com
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RefineM Gen Al Prototypes

Domain

HR & Legal

» New Joiner HR Assistant
« Information Extraction from
Policy/Contracts documents

www.RefineM.com

Manufacturing Healthcare

Industry
» Knowledge Extraction

from Training Materials

« Incident Management to
support tickets, research
similar issues, find
resolutions

« Streamlined Inventory
Management

- Patients’ Medical reports
Analysis & Summarization
» Document assistant for
Doctors and patents

* Healthcare Admin Data &
Inventory Assistant

Functions

Sales & Customer Financial Services

Support

« Policy & Training
Knowledge Assistant
+ Real time data
assistant

« Invoices and Receipts
mgmt.

* Loan application &
Insurance claims

Marketing &
Media

- Augment content
search & analysis

—efineM
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Generative Al Project Lifecyle

m #3 Adapt & Align Model #4 Application Integration

Prompt
Engineering
Choose an Optimize Augment
existing model and deploy model and
and decide Fine—Tuning Evaluate model for build LLhnd-
your inference pow.ere :
deployment applicatio
ns
platform Align with
human
feedback
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DBQUERY.AI - Database Assistant

Problem Statement: Non-technical users often require
access to work-related data for decision making and
analysis.

The current process of involving IT for every data request
or adhoc query is time-consuming and hinders
productivity.

Solution: A Gen Al tool that enables end users to query
and analyze the data seamlessly in natural language,
eliminating the need for SQL queries and help to optimize
day-to-day operations.

Users can also perform data visualization and analysis,
with the flexibility to generate graphs as per their
requirements

Key Features:

Users doesn't have to have the technical expertise to
write queries or dependent on technical team to
provide data

Inbuilt data security rules based on User Role
provides the data privacy across roles and
departments level

Improves data accuracy by retrieving real time data
available 24/7

Generic functionality which can be extended to other
departments like Operations/Health Care/Finance

www.RefineM.com
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DBQUERY.AI - Database Assistant

Natural Language

Data Assistant

Question ( \
e =
") ! I}l
|
Voice/Text
Organization — Interface
Staff n \ /
Response: 4
Data from User
database Interface

Retrieval Augmented Generation: Augmenting LLM with Organization Data

Foundational Large
Language Model(SQL LLM
Agents)

Data Augmentation

Metadata Catalogue
(Prompt Engg., Few Shots)

@ :

SQAL Query Generation &
Execution

Data Retrieved
from Database

b ~
B \
HH &
— !
== I R
1
i -l y :
: — :
I —— i
: — :
: —-— !
: Organization :
: Database(Postgre |
| saL, Oracle, |
1
l .!
\

Mysal)
E— /

O
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DBQUERY.AI - Database Assistant

Evaluatio;fl’ashboard Wm DBQuery : Generative Al Assistant to your Database
Faithfulness Technologies

’ ‘ SETUP QUERY
o 100

Relevancy QU ERY
ﬂ Select a Subject Area
o 100 [ Inventory v ]

You selected: Inventory

Precision Subject Area
i Details Number of tables in Inventory: 4
[ :’ :. \ Tabiles in this Subject Area :
[} 100
z_items A4
Recall

Click start recording to speak:

50
m Start recording
(] 100

What you would like to know about : Subject area - Inventory ? >
Harmfulness

50
ﬂ Clear
(1] 100

O
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DBQUERY.AI - Database Assistant

Click start recording to speak:

5 h to Text Start recording

What you would like to know about : Subject area - Inventory ?

Clear

Relevant Tables: lz_item_onhand, lz_items

Item Onhand details along with item number

5QL Query from User’s input in

SELECT lz_item_onhand*, lz_items.item_number FROM lz_item_onhand JOIN lz_items ON lz_item_onhand.inventory_item_id = lz_items.inventory_item_id
Natural Language

Data from lz_item_onhand:

inventory_item_id subinventory_code onhand_quantity last_update_date item_number

o M WAREHOUSE-B 100 2024-06-09 DEF-456
1 E ASSEMBLY-01 25 2024-06-08 MTR-000123
2 [ FINISHED-GOODS 15 2024-06-07 MTR-000789
Data Output 3 K RETAIL-STORE-2 1 2024-06-10 REV-A-002
s B WAREHOUSE-C 40 2024-06-06 COMP-XY-12
5 B WAREHOUSE-A 50 2024-05-10 ABC-123
6 B RETAIL-STORE-1 4 2024-04-10 P-WIDGET-001
7 B8 PROD-MAIN-INV 5 2024-06-24 LZ-SAFE-FGHI
O 11 PIPE-YARD 400 2024-06-24 LZ-PIPE-6T78
o BE SAFETY-STOCK 15 2024-06-24 LZ-CHEM-KLMN
10 B0 CHEMICALS-INV 45 2024-06-24 LZ-PROD-ABC

Download as Excel

Was this response helpful?

—_efineM
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DBQUERY.AI - Database Assistant

Was this response helpful?

L4 P

Capturing User
Response Provide feedback here

Select X-axis for lz_item_onhand

subinventory_code

Select Y-axis for lz_item_onhand

onhand_guantity

Select Chart Type for lz_item_onhand

Bar Chart

Generate Chart for lz_item_onhand

400

Data Visualization

200

onhand_guantity

subinventory_rode

—efineM
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INTELLIDOC.AI - Documents Assistant

Problem Statement: A significant amount of valuable
knowledge resides within various documents across
various formats. However, accessibility and
Readability to the data for any specific knowledge is
challenging .

Solution: Implementation of an interactive tool that
enables Q&A, creates new content, analyses &
suggests and summarizes responses based on the
users needs from the given set of document
metadata.

It helps to understand and summarize complex
documents based on semantic, key word and
relevant searches.

This empowers users with deeper insights and
facilitates informed decision making.

Key Features:

System understands document content and context,
enabling relevant data extraction significantly
reducing manual data work and processing time

Data from multiple data sources and in multiple data
formats both structured and unstructured like PDFs,
Scanned PDFs, Word, Excel, CSVs are supported

Easy integration into the current ecosystem for any
department which deals with large sets of
documents

O

www.RefineM.com
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INTELLIDOC.AI - Documents Assistant

Organization Docs

Split the document text
Docs(PDF, Docx, —— .
_— into chunks Store
R «.. PPTX, Images
s % — Text Doc chunks . document
H . Create Embeddings )
: "3 : Splitter Embeddings
Healthcare User ( Vector Database \
: Query (ChromaDB,
: ”3 : ] Convert Query Keyword Retrieval |Semantic Search Weaviate,Pinecone)
: o ol B — into + s
! Operation : *——U [ | Embedding Vector Retrieval —
: : ser —_—
H s . U
: Answers Interface g J
: di
: . : User Prompts
:  Admin/ Relevant
: HR : ] text(docs) in
[T T us? Response Foundational the Vector DB
(Answer from Large Language
the given Model
text{docs))

O
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INTELLIDOC.AI - Documents Assistant

L .
W, Intellidoc : Al Assistant to your documents
LU0
il
Technologies
o Admin - User o Admin . User
Select section Select section
HR [ HR
Managing documents for collection: human_resources_documents HR
Legal
Show Document
Finance
Management
Insert Document .
Operations
Delete Document Medical
Insurance
L&D
fati o

O
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INTELLIDOC.AI - Documents Assistant

£
Upload your temporary document
Choose a parser: . .
Lamaare . Intellidoc : Al Assistant to your documents
ZOon
Selected Parser: LlamaParse Technologies
Choose your files
Adhoc File _
Upload Drag and drop files here Admin  © User
Limit 200M8 per file « PDF, CSV, XLSX, DOCX, PPTX
Select your role
Browse files
HR Team
HR Team Page Select your role
Show Document HR Team

How would you like to ask your question?

O T ol HR Team Page
Show Document Reset Chat
Documents
[l.GGAL.pdf v ]
Sample List of Documents
stored for HR 1.GGAL.pdf

human-rights-statement-INFY.pdf
Enter your question:

records_retention_destruction_policy.pdf

O
~efineM
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INTELLIDOC.AI - Documents Assistant

Speech to Text

Q&A with the

documents stored

“}/ Intellidoc : Al Assistant to your documents

Zogn
Technologies

' Admin  © User

Select your role

HR Team .

HR Team Page
Show Document Reset Chat

How would you like to ask your question?

O Text Voice

Give me top 10 points in the document

1. The document is a policy for records management. 2. The policy requires employees to create only necessary documents, retain them for the appropriate time
per policies/procedures. 3. The policy requires compliance with legal requirements related to litigation, government/regulatory investigation, and audit. 4. ~
roles and responsibilities for records management, with the Functional Head being SPA for all activities and Records Coordinator assisting them. 5. The polic
of any document or record to manage them in accordance with the company's policies and required statutes. 6. The policy requires the storage of records at al
7. The policy requires the provision of a list of unwanted records to the Records Coordinator for destruction. &. The policy requires proper filing of record
requires the maintenance of details of assets given to employees for 5 years. 10. The policy requires the maintenance of internal audit reports for 5 years.,

Enter your question: >

www.RefineM.com
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Implementation Approach and Options

Approach -- Run a pilot, refine and show value then expand it with all the learnings from the pilot

Option 1 - Pure Cloud Option 2 - Hybrid Cloud Option 3 — On Premise

. Quick start ready infrastructure - Preferred approach for production . Familiar data centre comfort

«  Minimal upfront commitment phase as cost effective in long run « Expensive for pilot to host local LLM
- Ease of access by Global team (GPU based infra)

« Preferred approach for pilot phase - Engineering required

e Phase 1 (6 * Phase 2 (6 o
Weeks) weeks) . i::f Ti:eased
e App up and e Fine tuning support
running

Pilot phase specific components required:

+ Gen Al Web App hosting and Storage

+ Large language model LLM and embedding model service
«  Vector Database (For Document Al )

. Parsing service (For Document Al )

—alineM



Customer Success Stories

AUTOFURNISH

STYLE YOURRIDE ——F ————

Automotive Accessories Retailer

DBQuery.Al empowered Autofurnish with
data democratization, enabling quick
searches through their vast product and
customer database.

This unlocked valuable insights for identifying
trends, optimizing inventory, and
personalizing recommendations, ultimately
driving increased sales and customer
satisfaction

2SSTAN

Ignite Excellence.. Infinite possibilities

Technology Solutions Provider

Intellidoc.Al leveraged generative Al to
extract actionable insights from their vast
trove of documents.

By analyzing these documents, they were able
to identify trends, optimize processes, and
make data-driven decisions that fueled their
digital transformation and improved overall
business efficiency.

—alineM



Questions?

PDU Code: 3990UDR9RS
Aruna A.

contact@RefineM.com

NK Shrivastava, mea, PMP, RMP, ACP, CSP, SPC4

CEO/Enterprise Agile Coach, RefineM
Cary, NC

nks@refinem.com, www.refinem.com

http://www.linkedin.com/in/nkshrivastava

@justrightpm
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Tools & Technologies

2. Large Language Models (Azure Open Al Services, OpenA|,

1. RAG (Retrieval, Augmentation, Generation)framework .
Hugging Face )

3. LangChain for Application Development and Llamalndex as Data £, s e A e (B, Finseara i)

Frameworks
5. RAGAS and Langfuse for Evaluation Metrics and Logging 6. Databases (Snowflake, SQL Server, PostgreSQL)
7. Streamlit & Flask API for Ul 8. Dynamic Prompt Engineering & Few Shots

—efineM
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