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v Technique 3-Managing a Common Resource Pool
v Technique 4-Using Task Inspector
v Technique 5-Creating Reports
v Technique 6-Customizing Views

4. Upcoming trainings/workshops

5. How to claim 1 PDU for this webinar

6. Q& A

' 2
BQHDQM www.RefineM.com

12/3/14



This is a monthly webinar delivered during the lunch
hour in the first week (Wednesdays) of every
month.

It’s designed to help you learn while you eat lunch,
providing a relaxed environment to enhance your
experience.

The monthly webinars will cover a variety of Project
Management/ Agile topics.

R@fl m@M www.RefineM.com
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* What are your expectations from this webinar?

* Which version of MS Project do you use? 2007,
2010 or 20137

* What is your topmost challenge in using MS Project?

R@fl m@M www.RefineM.com
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: * CEO/Consultant since Dec 2011
@ | m @M * Agile Coaching/Adoption

* Project Management/ Process Improvement

Helping organizations turn their Consulting and Training
project management capability * Project Management Toolkits (for PMs, Executives
into a competitive advantage and Agile Practitioners)

* Board Member — SWMO PMI Chapter

My professional journey b/f RefineM

* 20+ years of Successful Project Leadership
* Led 100s of projects of all sizes, successfully
* Recovered many projects, saved millions of $

* Implemented numerous process
improvements

* Coached/mentored 100s of PMs, and some
executives

www.RefineM.com

Technique #1:

Using and Formatting the Timeline

C
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“The Timeline shows the high-level project progress.

“ Did you know you can format this?
v And share it with other applications?

. Finalize Scope Create WBS Collect Schedule  rqate Schedule
Draft project charter Finalize charter Get charter approved Management Plan Mon12/8/14-Wed 12/10/14 Information Mon 12/22/14-Wed 12/24/14
Mon 11/3/14-Fi11/7/14 Thul1/13/18-Fi11/14/18  Mon 11/17/14-Fi 11/21/18 Mon 11/24/14 Tue 12/2]18 Mon 12/15/14-Fii 12/19/18

| @ﬂﬁ@M 7 www.RefineM.com

“From Timeline Tools Format menu, you can:
v"Change fonts
v"Change fill color
v Define text styles (italics, bold, font) for whole timeline
v'Change a task from a bar to a callout (“Display As Callout”)

Finalize Scope Collect Schedule

Droftprojectcharter  Finlizecharter et chrterapproved Monagement Plan Create WS nformation Crete Shedule
Mon11/3/14-Fitd/7/18  Thull/13/14-Fii11/18/18  Mon11/A7/ad-Fi11/21/14 Mon 11/24/14-Tue 12/2/14 Mon12/8/16-Wed 2/10/18  Mon12/15/14-Frinzjagjaa Mon12/22/14-Wed 2/2¢/14
- ) Vi

Nop 23,14 , Toflay

Project Charter Scope Management
Mon 11/3/14 - Fri 11/21/14 Mon 11/24/14 - Wed 12/10/14
Cc

T Colleet
Requirements
Mon 12/1/14- Fri

| @ﬂﬁ@M ) www.RefineM.com
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Xporiind Opition

“On Timeline Tools, Format, Copy Timeline
* For E-Mail: sends it to Outlook

“ For Presentation: sends it to PowerPoint
“ Full Size: Copies to clipboard

' 9
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Technique #2:
Managing Multiple Projects
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*+ Did you know you could define subprojects under a
master project?

1. Select where you would like the subproject

2. In Project tab, click Subproject and select an MPP file

m_Task Resource Project A\l
* & e

Subproject Project  Custom Links Between

Information Fields Projects
Insert Properties
_) o _ " 1"
r\‘e ﬂ meM www.RefineM.com
»
‘ o Task Name v | Duration o Stat Finish  |Predecessor, (Resource Names
10| = Furnishing the office 8.75 days Mon 6/3/13 Thu 6/13/13
1 = Air Conditioning 4.5days  Mon 6/3/13 Fri 6/7/13
2 |§ Install ducting 15days  Mon 6/3/13 Tue 6/4/13| lac Installer[300%],Richard
3§ Install vents 2days  Tue 6/4/13 Thu 6/6/13 2 AC Installer{300%],Richard
4 i Install main unit 2days  Mon6/313  Wed 6/5/13 AC Installer[200%],Richard
- Install thermometers and 1day  Thu6/6/13 Fri 6/713 3.4 AC Installer,Richard
| controls
| 6 | ~ Electrical 5.5days Mon 6/313  Mon 6/10/113
|7 Install new fuse box 0.5days  Mon6/313 Mon 6/3/13 Electrician
|8 | Upgrade wiring Jdays  Mon6/3/13 Thu 6/6/13 7 Electrician
9 Install new switches and ot 1day  Thu6/6/13 Fri 6/7113 8 Electrician
10 Electrical Inspection 05days  Fri6/7/13 Fri6/7113 19 Electrician, Inspector,Richard
" Connect air conditioning 2hrs' Mon 6/10113  Mon 6/10/13 4,810 Electrician
2 Install smoke detectors 0.5days Mon6/10/13  Mon 6/10/13 8,10 Electrician
_) ( ~ " 12
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A

‘ o ’Task Name v | Duraton Stat Finish  |Predecessor,, |Resource Names .
0 - Furnishing the office  8.75 days Mon 6/3/13 Thu 6/13113
ERCEETY | 5days Mon631M3  Fri6n3
2 = Air Conditioning 4.5days  Mon 6/3/13 Fri 617113
[3 | i Install ducting 1.5days  Mon 6/3/13 Tue 6/4/13 AC Installer[300%],Richard
4 Install vents 2days  Tue 6/4/13 Thu 6/6/13 3 AC Installer[300%],Richard
5| i Install main unit 2days Mon6/313  Wed 6/5/13 AC Installer[200%],Richard
T Install thermometers and 1day  Thu6/6/13 Fri6/7113 45 AC Installer,Richard
controls
[ ~ Electrical 55days Mon6/3113  Mon 6/10/13
N Install new fuse box 0.5days. Mon6/3113  Mon6/3/13 Electrician
To | Upgrade wiring Jdays  Mon 6/3/13 Thu 6/6/13 8 Electrician
| Install new switches and o 1day  Thu6/6/13 Fri6/713 9 Electrician
11 Electrical Inspection 05days  Fri6/7N13 Fri 6/7113 10 Electrician, Inspector,Richard
E Connect air conditioning 2hrs Mon 6/10113  Mon 6/10/13 5,9,11 Electrician
S ~F 13
’_\e fl m@M www.RefineM.com

o ‘Task Name v | Duration o Stat Finish  |Predecessor, |Resource Names o

0 -Furnishing the office__ 8.75 days Mon 6/3/13 Thu 6/13113

1 @ | -Phaset | 5days Mon6i3M3  Fri6//13

1 = Plan 3 days Mon 6/3113 Wed 6/5113
T ] Determine budget 1 day Mon 6/3113 Mon 6/3/113 Kathy Sinclair
T Prepare plan 1day’ Tue 6/413 Tue 6/4113|2 Richard
T Estimate costs 1 day Wed 6/5/13 Wed 6/5/13 3 Richard
T = Purchase materials 2days Thu 6/6/13 Fri 6713

6 Rent tools and equipment 1day’ Thu 6/6/13 Thu 6/6/13 4 Richard's Secretary
T Buy materials 1 day Fri6mn3 Fri6713 6 Richard's Secretary

2 = Air Conditioning 4.5days  Mon 6/3/13 Fri 6/7/13

3§ Install ducting 1.5days  Mon 6/3/13 Tue 6/4/13 AC Installer[300%] Richard

4 Install vents 2days  Tue 6/4/13 Thu 6/6/13 3 AC Installer[300%],Richard

5§ Install main unit 2days. Mon6/313  Wed 6/5/13 AC Installer[200%] Richard
T Install thermometers and 1day  Thu6/6/13 Fri 6/713 45 AC Installer,Richard

controls

RefineM ’
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@ Tine o Duatin , St | Fsh . [Predecessor, Resource Names
0 ~Fumnishing the office 128.65 days Mon 6/313  Thu 11/28/13

* Build a new office 128.5days  Mon 63/13{Thu 11728113
28 Phased Sdays MonGyt3  Fi6ny
3 = Air Conditioning 45days Mon 6/3/13 Fri 63
(N Install ducting 15days Mon6M3  Tue6M/13 AC Installer(300%] Richard
51 Install vents 2days TueGMM3  Thubi6r3d AC Installer{300%] Richard
b Install main unit 2days Mon6313  Wed 6/5/13 AC Installer[200%) Richard
- Install thermometers and controls Tday  Thu6/6i3 Fri67/13 5,6 AC Installer Richard

) 15
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Technique #3:

Managing a Common Resource Pool
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+ Did you know you could share resources among your
projects? There are several ways:

v Share a pool in a master project

v Create a “dummy” project just for the resource pool

msk Resource Project
o | £ ™
=g 3 @ D g
T J h 4

Team Assign Resource Substitute
Planner~ @ Resources Pool~ Resources
View Assignments
D P g : 17
’_\@Hﬂ@M www.RefineM.com
* First, define a resource A
' ) Share Resources
pool in a project B ,
v" Assign resources to the Resources for My Project 1
“Resource Name” tab (0 Use gy resources
v Fill in information about their @gseres?pE(reqmres i A
availability olFsnofie |4
* Under Resource Pool, On confiict with calendar or resource information
select “Share (®)Pooltakes precedence
Resources” and “Use O sharer takes precedence
Resources From” ue_b—j o || el |

selecting an MPP file

Pe ﬂ ﬂ@M www.RefineM.com




* Use “Pool Takes
precedence” if working

with other projects/PMs | Resouces for Hy Poject 1

v That way, pool resolves conflicts
and PMs don’t overwrite each

other From: v
On confiict with calendar or resource information

* If you are the only PM
using the resource pool,
you can use “Sharer
takes precedence”

S I

(7 Use own resources
(®) Use resources (requires at least one open resource pool)

(®)Pool takes precedence
(7) Sharer takes precedence

0 19
'ReﬂmeM www.RefineM.com
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|Resource Name v [Type ~ |initials  ~ |Group v |Max. v |std.Rate v |Ovt.Rate v |Cost/Use < |AccrueAt v |Base Calendar v |

1 Pat Leary Work PL Admin 100% $25.00/hr  $30.00/hr $0.00 Prorated  Standard

2 Contract laborers Work C Contract labor 500%  $25.00/hr  $28.00/hr $0.00 Prorated  Standard

3 Architect Work A External 100%  $200.00/hr $0.00/hr $0.00 Prorated  Standard

4 Joe Simmons Work Js External 100%  $40.00/hr  $50.00/hr $0.00 Prorated  Standard

5 Ann Salinski Work AS Labor 100%  $40.00/hr  $50.00/hr $0.00 Prorated  Standard

6 Curt Allen Work CA Labor 100%  $40.00/hr  $50.00/hr $0.00 Prorated  Standard

7 David James Work DJ Labor 100%  $34.00/hr  $40.00/hr $0.00 Prorated  Standard

8 Jerry Davis Work JD Labor 100%  $34.00/hr  $40.00/hr $0.00 Prorated  Standard

9 Laurie Macurthy Work m Labor 100%  $34.00/hr  $40.00/hr $0.00 Prorated  Standard

10 Tim Walson Work ™w Labor 100%  $34.00/hr  $40.00/hr $0.00 Prorated  Standard

11 Kathy Sinclair Work KS Admin 100% 362,400.00/yr $0.00/hr $0.00 Prorated  Standard

12 Fred Little Work FL Labor 100%  $50.00/hr  $55.00/hr $0.00 Prorated  Standard

13 Peter Jones Work PJ Labor 100%  $50.00/hr  $55.00/hr $0.00 Prorated  Standard

14 Susan Gianni Work SG Labor 100%  $50.00/hr  $55.00/hr $0.00 Prorated  Standard

15 Jim Madden Work JM Specialist 100% $70.00/hr  $70.00/hr $0.00 Prorated  Standard

RefineM

www.RefineM.com
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|Resource Name v [Type v |Material v |iniials v Group v [Max. v |Std Rate v |Ovt Rate v [CostiUse v |Accrue v |Base -

T [@ AC Installer Work A 100% $70.00/hr  $0.00/hr $0.00 Prorated Standard

2 Electrician Work E 100% $80.00/hr  $0.00/hr $0.00 Prorated Standard

3 Inspector Work 1 100% $100.00/hr  $0.00/hr $0.00 Prorated Standard

T Richard Work R 100% $65.00/hr  $0.00/hr $0.00 Prorated Standard

s Plumber Work P 100% $80.00/hr  $0.00/hr $0.00 Prorated Standard

e | Telecom. Work T 100% $70.00/hr  $0.00/hr $0.00 Prorated Standard
Engineer

7 Richard's Work R 100% $25.00/hr  $0.00/hr $0.00 Prorated Standard
Secretary

T8 | Interior Work 1 100% $50.00/hr  $0.00/hr $0.00 Prorated Standard
Designer

9 Mover Work M 100% $30.00/hr  $0.00/hr $0.00 Prorated Standard

C0 | Kathy Sinclair Work K 100% $62,400.00/yr  $0.00/hr $0.00 Prorated Standard

RefineM

www.RefineM.com

| @ |[Resource Name v |Type v |itials v |Group v [Max. v |std. Rate v |0vt. Rate v |CostiUse v |Accrue v |Base v |Project v
7 Richard's Secretary Work 100% $25.00/hr  $0.00/hr $0.00 Prorated Standard Furnish office
8 Interior Designer ~ Work I 100% $50.00/hr  $0.00/hr $0.00 Prorated Standard Furnish office
Z Mover Work M 100% $30.00/hr  $0.00/hr $0.00 Prorated Standard Furnish office
l Kathy Sinclair Work K 100%  $62,400.00/yr  $0.00/hr $0.00 Prorated Standard Furnish office
" Pat Leary Work PL Admin 100% $25.00/hr $30.00/hr $0.00 Prorated Standard Furnish office
|12 | Contract laborers ~ Work C Contract labor 500% $25.00/hr  $28.00/hr $0.00 Prorated Standard Furnish office
13 Architect Work A External 100% $200.00/hr  $0.00/hr $0.00 Prorated Standard Furnish office
14 Joe Simmons Work i External 100% $40.00/hr  $50.00/hr $0.00 Prorated Standard Furnish office
i Ann Salinski Work AS Labor 100% $40.00/hr  $50.00/hr $0.00 Prorated Standard Furnish office
1 Curt Allen Work CA Labor 100% $40.00/hr  $50.00/hr $0.00 Prorated Standard Furnish office
17 David James Work DJ Labor 100% $34.00/hr  $40.00/hr $0.00 Prorated Standard Furnish office
E Jerry Davis Work D Labor 100% $34.00/hr  $40.00/hr $0.00 Prorated Standard Furnish office
i Laurie Macurthy ~ Work M Labor 100% $34.00/hr  $40.00/hr $0.00 Prorated Standard Furnish office
20 Tim Walson Work T™W Labor 100% $34.00/hr  $40.00/hr $0.00 Prorated Standard Furnish office
z Fred Little Work FL Labor 100% $50.00/hr $55.00/hr $0.00 Prorated Standard Furnish office
i Peter Jones Work PJ Labor 100% $50.00/hr  $55.00/hr $0.00 Prorated Standard Furnish office
2 Susan Gianni Work SG Labor 100% $50.00/hr  $55.00/hr $0.00 Prorated Standard Furnish office
24 Jim Madden Work M Specialist 100% $70.00/hr  $70.00/hr $0.00 Prorated Standard Furnish office
I Kathy Sinclair Work K 100% $65.00/hr  $0.00/hr $0.00 Prorated Standard Phase 1
2 Richard Work R 100% $65.00/hr  $0.00/hr $0.00 Prorated Standard Phase 1
L Richard's Secretary Work R 100% $25.00/hr  $0.00/hr $0.00 Prorated Standard Phase 1

RefineM

www.RefineM.com
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Technique #4:

Using Task Inspector
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ask Inspector?

“ A tool to see what tasks are driving a completion date

* Useful tool to fix issues on a big project/multiple projects
“ Select a task

* Select Inspect from the Tasks Ribbon of Task menu.

* Select Inspect Task

ick ¥ ,?

ks

Manually Auto

_| % InspectTask

For All Tasks 1
L Show Warnings g
[ ‘T‘) Show Suggestions H
| S\ Show Ignored Problems f =

BQEDQM www.RefineM.com
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i o 6 days 6 days Fri 9/20113 Fri 9127113
% Fixin Task Inspector..
doors 4 days 4 days Mon 973013 Thu 103113
7 |55 Rescheduleto Available Date
i lqnore Problems for This Task 3 days 3 days Fri10413  Tue 106813
§ Cutcel 4 days 4 days Mon9/3013  Thu 103113
0By CopyCel ' 35 days N5days  Fri10413  Thu 1112813
| B P 4 days 4 days Fri10413  Wed 101913
Pacta Cnarial

RefineM

www.RefineM.com

Task Inspector
26 - Erect external walls

Remaining -
Duration

128.5 days 85.74 days

o ‘TaskName v‘ Duration

- Build a new office

steel frame | Start
W\ 0] I\ LVL

~ . .
/b, Resources overallocated < * Review meeting 90.25 days 90.25 days
due to work on other v = Pre-construction 40.5 days 0 days
= v Get approvals 2 wks 0 wks
Davidianes v Select architect 3 wks 0 wks
v Draw plans 2.4 wks 0 wks
Repair Options: v Review blueprints 8 days 0 days
v’ Select materials 4 days 0 days
zf: r:d Lile > v Order materials 0.75 days 0 days
resources’ Reschedule v Building permit 0 days 0 days
Em gallkle Task = Foundation 28.5 days 28.5 days
ime.
= Survey and stake 4 days 4 days
. % Excavate for foundation 5 days 5 days
View overallocated
resources in Team ml -
Planner. Team Footings 4 days 4 days
Planner Install drainage 3 days 3 days
Install external utilities 4.5 days 4.5 days
Factors Affecting Task:
Foundation walls 4 days 4 days
Auto Scheduled Lay slab foundation 2 days 2 days
SRS Backfill 2 days 2 days
Finish: Fri 9/27/13
= External work 17 days 17 days
P;edeces”' Tafrkg 7 Erect steel frame 4 days 4 days
e ype 4 [ | Erect external walls 6 days 6 days
25 - Erect Finish To .
0d Install windows, external doors 4 days 4 days

www.RefineM.com
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(1 U
o |TaskName Duration Remaining Start Finish
(i) Y Duraton 7 M M

26 - Erect extemal wall o -Buildanew office 133.75 days 89.24 days Mon 6/313  Thu 12/5/13
s 1 O * Review meeting 90.25 days 0.25days  FriG2813  Fri 111113
R TV P i 405 days 0 days Mon 6313 Hon 19113
P —— 8 v Get appmwfls 2 wks 0 wks Mon 6/313 Fri 6/14/13
Finish: Mon 10/7/13 9 Select architect Jwks 0 wks Tue6/4/13  Mon 6/24113
\eveling Delas T8 0 v Draw plans 24 wks 0 wks Tue 6/2513  Wed THOM3
1Y Review bluep 8 days 0 days Thu 74113 Mon 7/22113

Predecessor Tasks: 7 N .
Name s = 2 v . Select materials 4 days 0 days Fri 719/13 Thu 7/25/13
25 - Erect steel | Finish To 13 v Order materials 0.75 days 0 days Thu 7/25/13 Fri 7/26/13
frame Start 0d % Building permit 0 days 0 days Mon 7/29/13 Mon 7/29/13
15 “ Foundati 285 days 285 days Tue 8/6/13 Fri 913113
16 |E Survey and stake 4 days 4 days Tue 8/6/13 Mon 8/12/13
17 [y Excavate for foundati 5 days |5 days Mon 8/12/13  Mon 8/19/13
18 Footings 4 days 4 days Mon 8/19/13 Fri 8/23/13
19 Install drainage 3 days 3 days Fri 8/23/13 Wed 8/28/13
2 Install exteral utiities 45days d5days | Wed 8/28/13 Tue 9/3/13
21 Foundation walls 4 days 4 days Wed 9413 Mon 919113
2 Lay slab 2 days|2 days Tue 9103 Wed 911113
2 Backfl 2 days 2 days Thu 9/12113 Fii 9/13/13 |
2 = External work 22.25 days 22.25days  Mon 9116113 Wed 10/16/13
25 Erect steel frame 4 days 4 days Mon 9/16/13 Thu 9/19/13
26 Erect external walls 6 days 6 days Fri 9/27/13 Mon 10/7/13

www.RefineM.com
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Technique #5:
Creating Reports
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Performance Reporting is a key

role of the project manager

Create Visual and regular reports l l l
from Project Report tab

Export to PDF, Excel, or Visio

= 29
) ow M www.RefineM.com

Overview (Summaries, Milestones, Critical Tasks)
Current (In-Progress, Completed, Slipping)

Costs (Cash Flow, Budget, Earned Value)
Assignments (Who Does What, To-Do, Overallocated)
Workload (Task Usage, Resource Usage)

Custom (large variety of options)

= 30
ow M www.RefineM.com
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Build a new office
Outlander Spices
Kathy Sinclair
as of Tue 12/2/14

12/3/14

Dates
Start: Mon 6/3/13 Finish: Wed 11/27/13
Baseline Start: Mon 6/3/13 Baseline Finish: Wed 11/27/13
Actual Start: Mon 6/3/13 Actual Finish: NA
Start Variance: 0 days Finish Variance: 0 days
Duration
Scheduled: 127.75 days Remaining: 84.37 days
Baseline: 127.75 days Actual: 43.38 days
Variance: 0days Percent Complete: 34%
Work
Scheduled: 2,724 hrs Remaining: 2,398 hrs
Baseline: 2,724 hrs Actual: 326 hrs
Variance: 0 hrs Percent Complete: 12%
R f 31
‘w www.RefineM.com
Y araYe

Unstarted Tasks as of Tue 12/2/14
Build a new office
Kathy Sinclair

1D Indicators  Task Name Duration Remaining Duration
16 Survey and stake 4 days 4 days
ID_ ResourceName  Units  Work  Delay Start Finish
7 CurtAllen 100% 32hrs  Odays Tue8/6/13  Fri8/9/13
17 =] Excavate for foundation 2.5days  2.5days
ID_ ResourceName  Units  Work  Delay Start Finish
2 Contract laborers ~ 100%  20hrs  Odays Mon8/12/13  Wed 8/14/13
4 Joe Simmons 100% 20hrs  Odays Mon8/12/13  Wed8/14/13
5 Backhoe 100% 20hrs  Odays Mon8/12/13  Wed 8/14/13
15 Fred Little 100% 20hrs  Odays Mon8/12/13  Wed 8/14/13
18 Footings 4davs 4 davs
19 Install drainage 2davs 2davs
ID_ Resource Name  Units  Work Delay Start Finish
4 Joe Simmons 100% 24hrs  Odays Tue8/20/13 Thu8/22/13
20 Install external utilities Sdavs 5davs
D ResourceName  Units  Work  Delay Start Finish
6 Ann Salinski 100% 36hrs Odays Thu8/22/13  Wed8/28/13
7 CurtAllen 100% 36hrs  Odays Thu8/22/13  Wed8/28/13
15 FredLittle 100% 36hrs  4hrs  Fri8/23/13  Thu8/29/13

16  PeterJones
17 Susan Gianni

RefineM

100% 36hrs Odays Thu8/22/13  Wed8/28/13
100% 36hrs Odays Thu8/22/13  Wed 8/28/13

32

www.RefineM.com
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Earned Value as of Tue 12/2/14

Build a new office

Kathy Sinclair
D Task Name Planned Value - PV (BCWS)  Earned Value - EV (BCWP)  AC (ACWP) NY o
8 Get approvals $1,200.00 $1,200.00 $1,200.00 $0.00 $
9 Select architect $720.00 $720.00 $720.00 $0.00 S
10 Draw plans $60.000.00 $60.000.00 $60.000.00 50,00 S
11 Review blueorints $1.680.00 $1.680.00 $1.680.00 $0.00 S
12 Select materials $960.00 $960.00 $960.00 $0.00 S
13 Order materials $90.00 $90.00 $90.00 50.00 $
14 Building permit $0.00 $0.00 $0.00 $0.00 N
16 Survev and stake $480.00 $0.00 $0.00 (5480.00) N
17 Excavate for foundation $1,052.00 $0.00 $0.00 (61,052.001 N
18 Footines $0.00 $0.00 0.0 . N
19 Install drainage $0.00 $0.00 $0.00 50.00 N
20 Install external utilities 5000 $0.00 $0.00 $0.00 N
21 Foundation walls $0.00 $0.00 $0.00 $0.00 N
2 Lav slab foundation $0.00 $0.00 $0.00 $0.00 N
23 Backfill $0.00 $0.00 $0.00 $0.00 S
2 Erect steel frame $0.00 $0.00 $0.00 $0.00 N
26 Erect external walls 5000 $0.00 $0.00 $0.00 N
27 Install windows, external doors $0.00 $0.00 $0.00 $0.00 N
28 Install siding $0.00 $0.00 $0.00 $0.00 S
29 Install roof $0.00 $0.00 $0.00 $0.00 S
31 Frame internal walls $0.00 $0.00 $0.00 $0.00 N
3 Distribute heating. cooling $0.00 $0.00 $0.00 $0.00 S|
33

www.RefineM.com
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Customizing Views
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+ Great way to see project at

d glance Mask Resource Project
Network Di v
* Select “New” from More 2|0 B oo
Views

Task =
Chart ~| Usage ~ |2 Other Views ~ 5

Built-In
v Then Define New View, and Task Form
select Combination View Jask Sheet Fri Ne
Timeline

* The Primary View appears
at the top

Reset to Default

Save View...

Eh &1 51

More Views...

*+ Details View at bottom

RefineM :

www.RefineM.com

Tk Resouce  Poject | View || Fomat | R
@ [ rewowsn [ Wroowcvmn - 4| (6L g Zronon hovwn+ e @ B @) Breen tmane | 5] Bowawmon
& Calendar ~ - 2

3Rasnuv(e5nﬂt VFiter  [NoFite] + | [13] Minutes tals ' 3 arange a1
Gantt Task Sot Outine Tables g New
Chart Usage - (3 Other Views - oo 8 Other Vews + 4 Group by: [No Group]  + Window "~ Hide ~

Task Views Resource Views ‘ Data Split View ‘ Window Macros

Zoom Enthe Seeded
‘ ~ Project Tacks

Novs,'14 Nov 16,14 Today Dec14,'14

Name: | Project Charter Duation: | 15days [+ [ Jeffortciven [IManualyScheded  previous
Dates Constraint.

Start: | Mon 11/3/14 v| [ As Soon AsPossble v| Tesktpe:  FixedDuraton v

Frish: | i 11/21/14 vopae (W v wescode: |1 ]
Oorent Opsebe Ot ronty: [0 21 ot [0 3]

D Units Work | A ID _|Predecessor Name Type lag ~

Ready | s New Tasks : Manually Scheduled |

RefineM :

[EEEEC— U

www.RefineM.com
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0 Task Name Ourtion | Remaining Start Resource Names.
v v e, v v
Duration
- Build a new office  127.75 days 84.37 days | Mon 6/3/13 Wed 11/27/13
O Review meeting 9025 days 90.25 days Fri 62813 Fri 113
v | - Preconstruction 405 days 0 days Mon6343  Mon 712943
v Get approvals 2wiks 0wk Mon 61313 Fri64/13 Pat Leary
v Jwiks 0 ks Tue6413|  Mon6i24/13 Kathy Sinclaif20%]
v 24 wiks 0 wks Tueb513  Wed 7HO/3 Architect
v 3days 0 days Thu7A1M3 Mo 7122/13 Archtect Kathy Sinclar
v 4days 0 days FATHON3  Thu 712513 Kathy Sinclir
v 0.75 days 0 days Th 725113 Fri726/13 Pat Leary
v Buiding pernt 0days 0days Won 72913 Mon 7729013
= Foundation 255 days 265 days Tued6HM3  Tue 94013
[z Survey and stake 4days 4 days Tue 8613 Fri 89113 Curt Allen
Task Name Duratin ~ Remainng Start Fish |Resoul 573 R 2073
Durson 417 [0 13[16] 1922 2528313 [ 6 9 [12[ 151821 24]27 [30] 3 [6 9 [12[tS[18[2f[24 27 [30] 2 [S T8t
' Pre-construction 405 days 0 days. Mon 6/3/13. Mon 712913 | 4
' Getapprovals 2wiks 0wiks Mon 61313 FriB4/13 Pat Le
' Selectarchiect 3wk 0 wks Tue 614113 1on 6124/13 Kathy
' Draw plans 24 wiks 0 wks Tueb513  Wed 703 Archi
' Review bueprints 8days 0days Thu7A1A3 Mon 7122113 Archi tKathy Sinclai
/' Select materials 4days Ddays FATHON3  Thu 7125013 Kathy Sinclair
/' Order materials 0.75 days 0 days Th 72513 Fri7I26/13 Pat Let eary
' Buiding permit 0days 0 days Hon 772913 Mon 772913 129
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Name: | Buid anew office | puration: [ 127.75d2y| 2 [ |Effortdriven  []Manually Scheduled Next
Start:  Mon 6/3/13 v Finish:  Wed 11/27/13 v Tasktype: FixedDuraton | v % Complete: |34% |
Resource Name Units Work Ovt. Work | Baseline Work Act. Work Rem. Work | A
v
Name: l ‘ Initials: l ‘ Max units: :] = Previous Next
Costs Base cal: v
Std rate: l | Per use: [ Group: l I
Ovtrate: Accrue at: v Code: l |
Project ID |Task Name Units Cost Baseline Cost Act. Cost Rem. Cost ~
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* User Stories Workshop—Dec 10, 2014-7 Hrs/PDUs
v Venue - eFactory, 405 N Jefferson Ave, Springfield, MO, USA
V" Learn more about writing user stories for Agile projects

“ MS Project 2010 Advanced—Dec 11-12, 2014-7 Hrs/PDUs
v Instructor led virtual course, 4 hours a day
v" Learn more about advanced techniques and changes in Project 2010

* Ace Your PMP® Exam—Feb 12, 2015-4 Hrs/PDUs
v Instructor led virtual course, 4 hours
v Review key concepts to prepare yourself for the exam

We also offer customized trainings, On-site & Virtual
Topics include Agile, Project Management, Strategy, Leadership,
Process Improvement, and PMI Certifications.

RefineM More info at http://refinem.com/trainings/

www.RefineM.com

* What does it take to pass the PMP Exam?
v Tips and tricks for passing the Exam
v Q&A about all aspects of the Exam

* Wednesday, January 7, 2015, 12:00-1:00 PM CST

Register Today - Don’t wait for the last Minute

RefineM

www.RefineM.com

12/3/14

20



* PDU Category - B, Continuing Education

* Program Title - Webinar on “Advanced Techniques in
Microsoft Project”

* Date Started - Today’s date

* Date Completed - Today’s date
* Hours Completed - 1.00

* Provider

v Name - RefineM
v Phone # 417-414-9886
v Email - nks@refinem.com

* PDUs Claimed - 1.00

R@fln@M www.RefineM.com
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NK Shrivastava, MBA, PMP, RMP, ACP, CSM
CEO/Consultant, RefineM
Nixa, MO 65714, USA

nks@refinem.com, www.refinem.com
http://www.linkedin.com/in/nkshrivastava ¥ @justrightpm
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