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2. Your expectations from this webinar – why are you here?
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6. How to get 1 PDU for this webinar?
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RefineM’s Virtual Lunch & Learn

This is a monthly webinar delivered during the lunch 

hour in the first week (Wednesdays) of every month. 

It’s designed to help you learn while you eat lunch, 

providing a relaxed environment to enhance your 

experience. 

The monthly webinars will cover a variety of Project 

Management/ Agile topics. 
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Your Expectations

4

What are your expectations from this 

webinar?

Why are you here today?
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NK Shrivastava, PMP, RMP, ACP

 CEO/Consultant since Dec 2011 

 Agile Coaching/Adoption

 Project Management/ Process Improvement 
Consulting and Training

 Project Management Products (for PMs, Executives 
and Agile Practitioners)

 Board Member – SWMO Chapter since 2009
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Helping organizations turn their 

project management capability 

into a competitive advantage

My professional journey b/f RefineM
 20+ years of Successful Project Leadership

 Led 100s of projects of all sizes, successfully

 Recovered many projects, saved millions of $

 Implemented numerous process 
improvements

 Coached/mentored 100s of PMs, and some 
executives

http://www.refinem.com
http://www.refinem.com


Eight Powerful PM Processes
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1. Project Charter
2. Stakeholder Analysis
3. WBS
4. Resource Allocation
5. Project Schedule
6. Communication Plan
7. Risk Register
8. Performance Reporting
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Project Charter
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Why is the Project Charter Important?

 Formally authorizes the project

 Foundation for further planning 

 Captures key information

 Encourages collaboration

 Best Practices

 Involve the project manager

Get all necessary approvals

Do not leave out any key person

No Charter = No Project
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Stakeholder Analysis
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Why is Stakeholder Analysis Important?

 Stakeholders can help or hurt the project

Develop a plan to manage their expectations

 Best Practices

Define who is a stakeholder 

Define all stakeholders to avoid communication gaps

Develop and update stakeholder register

Use matrices to plan stakeholder engagement
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Stakeholder Register
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Stakeholder Influence Matrix
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Stakeholder Engagement Matrix
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WBS
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Why is WBS Important?

 Divides project work into manageable portions

 Helps control scope

 Best Practices

Work packages should not exceed 35 hours

 Lowest-level elements should be assigned to specific team members

Revise WBS based on collaborative input
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Another WBS Example



www.RefineM.com

Resource Allocation
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 Process of assigning available resources economically

 Scheduling of activities and required resources

While considering both resource availability and project time

What is Resource Allocation?
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Why is Resource Allocation Important?

 Resources are scarce

 Best Practices

Anticipate risks based on resources

• Personnel out due to vacation

• Equipment not available

Gain support of functional managers, team

Do not allocate more than 80 percent of a resource’s time

Keep long-term project pipeline in mind
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Project Schedule
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Project Schedule Best Practices

 Best Practices

Only one task without predecessor (start) and successor (finish)

Baseline the schedule

All tasks should have a work hours value

 Pitfalls

Overly optimistic estimates

Using scheduling software without proper training

Abandoning schedule during execution
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Communication Plan
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What is in a Communication Plan

 Information (what)

 Time period/frequency (when)

 The need (why)

 The senders and receivers (who)

 The place (where)

 The mode/technology (how)
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Why is the Communication Plan Important?

 Keep stakeholders and project team informed

 Establish project leadership

 Help manage complexity

 Best Practices

Use n*(n-1)/2 to measure communication channels

Reassess and update regularly

Make sure everyone is included
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Risk Register
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Why is the Risk Register Important?

 Identify threats and opportunities

 Identify plan to manage the risks

 Establish contingency reserve

 Best Practices

Update early and often

 Involve others in risk management

Communicate the updates
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Performance Reporting
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Why is Performance Reporting Important?

 Measure project status

Metrics (variances—planned vs. actual)

 Regular update of project status

 Best Practices

Report regularly

Assess what stakeholders want 
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 PMP Exam Prep Course – Starts Apr 11, 2014 – 35 Hours/PDUs

 Instructor led virtual course, 8 sessions (4 hours every Friday)

 Includes a full length mock test, and tips & tricks to pass the exam

 Art & Science of Project Management – On Apr 30, 2014 – 7 PDUs

 1-day class delivered in person, from 8:30am-4:30pm CT

 Venue – eFactory, 405 N Jefferson Ave, Springfield, MO, USA

 8 Powerful PM Processes – On May 14-15, 2014 – 7 PDUs

 Instructor led virtual course, 2 sessions of 4 hours each 

 Learn more about simple processes to achieve high-level project results

 Risk Management for Projects – On Jun 18, 2014 – 7 PDUs

 1-day class delivered in person, from 8:30am-4:30pm CT

 Venue – eFactory, 405 N Jefferson Ave, Springfield, MO, USA

More Learning Opportunities From RefineM

More info at http://refinem.com/trainings/

http://refinem.com/trainings/
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 Risk Contingency Reserve: How to Develop and Use.

What is a contingency reserve? Is it same as management reserve?

Why do you need one?

How to develop and use it?

How to communicate it?

 Wednesday, May 7, 12:00-1:00 PM CST

Register Today - Don’t wait for the last Minute

May Lunch and Learn
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 PDU Category – B, Continuing Education

 Program Title – Webinar on “8 Powerful PM Processes You 

Don’t Want to Skip”

 Date Started – Today’s date

 Date Completed – Today’s date

 Hours Completed – 1.00

 Provider 
 Name – RefineM

 Phone # 417-414-9886

 Email – nks@refinem.com

 PDUs Claimed – 1.00

How to Claim 1 PDU for this Webinar?

mailto:nks@refinem.com
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__________________________________________________________________

NK Shrivastava, MBA, PMP, RMP, ACP

CEO/Consultant, RefineM

Nixa, MO 65714, USA
nks@refinem.com, www.refinem.com

http://www.linkedin.com/in/nkshrivastava @jujustrightpm

Questions?

mailto:nks@refinem.com
http://www.refinem.com
http://www.linkedin.com/in/nkshrivastava

